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Overview

Compass is a web based enterprise wide Program
Performance Dashboard Reporting Solution developed
exclusively for the A&D community.

Compass Modules

Enterprise Management

- Provides overall enterprise
information necessary fo make
proactive and informed decisions
surrounding program performance

Compass provides Program Offices, Program Executives,
Program Managers and Subcontracts Organizations
customized Desktop reporting views of consolidated
Program performance metrics.
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- Integration with organizations legacy systems including EVMS,

Schedule, Project, and, Risk Management Systems as well as
Management performance metrics in one consolidated desktop
dashboard view

- Integrated program performance metrics in one consolidated,

desktop dashboard view

- Provides customized dashboards, personalized metrics, and role

based dashboard

- Multi-level dashboard drill down providing detailed performance

analysis, trending metrics and reporting

- Metrics roll-up for personalized summary performance reporting

and analysis

- Simplified enterprise data collection through automation
- Provides customized Program performance scorecards and

trending analysis

- Company wide Subcontractor performance publishing

- Performance and trend reporting of contracts within each program
- Knowledge Management

- Alerts and nofifications

- Further customization based on user requirements

- Drilldown to individual programs
that need your attention

Subcontractor Management

- Discover the impact a critical
subcontractor performance has
across your organization

Reporting Central

- Includes a variety of “out-of-the-box”
and user customized reports for
impact and "cause & effect"
analysis of program health

2005 Northrop Grumman

Supplier Excellence Award

Unlimited Innovations, Inc. (UIUS),
“demonstrated outstanding
performance in providing key Mission
Systems support data, information
processing and change management
solutions. Working hand-in-hand with
executive management, UIUS solutions
include systems for managing
enterprise process improvement
programs, executive reporting and
decision support, process capability
and productivity analysis,and the
Supplier MA Assessment program.
Over the past six years UIUS proved
that they can consistently bring new
ideas, industry knowledge, technical
skills and enterprise solutions to meet
Northrop Grumman Mission Systems'
expanding business.”

- Northrop Grumman Mission Systems
Evaluation Committee

Empowering Your Enterprise
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Executive Management Reporting Module

Provides overall near real time enterprise
information necessary to make executive
decisions surrounding program performance
of portfolio’s of Programs

- Enterprise Dashboard

- Enterprise Contract Health
- Comparative Analysis

- Trend Analysis

- Reporting Central

- Ad-Hoc Reporting

- Custom Reports

Program Performance Reporting Module

Aggregate legacy Program Reporting Data for
integrated views of Program Performance

- Program Dashboards

- EVM Summary/Trends imported from
Legacy Systems

- WBS Summary and Trend Reporting

-TPM Analysis

- Document Repository

- Contract Analysis

- Reporting Central

- Predictive Modeling

Subcontractor Management Module

Discover the impact a critical subcontractor
performance across your organization.

- Supply Chain performance Management

- Scoring by Stratification of Key and
Critical Suppliers

- Subcontractor Performance Evaluations
- Evaluation Approval Workflow

- Knowledge Repository

- Past/Performance Repository

- Reporting Central

- Out-of-the-box & Custom Metrics

www.uius.com

How does Compass benefit the
Senior Program Executive?

Compass provides a single point of contact
between Executive and Program Managers in
regards to the health of their programs.

Compass enables Executives to quickly isolate
Programs that need attention while providing
them with data needed to make improved and
informed decision for Mission Assurance.

How does Compass benefit the
Program Managers?

Compass allows the Program Manager to
focus on supporting the program instead of
preparing for Executive briefings.

Compass provides the Program Manager with
a system to assess subcontractor performance
throughout the program’s supply chain.

Compass enables a Program Manager to
provide the Executives with more constant
and real-time status of the program’s health.

How does Compass benefit the
Subcontractor Managers?

Compass provides Subcontracts Management
with the current assessment history of the
critical subcontractors throughout programs
in the enterprise.

Compass allows Subcontracts Management to
determine how subcontractors are performing
in comparison to their peers and the overall
supplier base.

Copyright © 2010 Unlimited Innovations, Inc.

Unlimited Innovations
Inc., a California-based
company established in
1996, is a leading
software solutions
provider. We offer
Systems Integration,
Consulting and
Development services
on all platforms ranging
from the latest XML and
ASP-based web
applications, Oracle and
SQL Server database
applications, to Integration
with Legacy Mainframe
and UNIX systems.

Our Microsoft Certified
Staff is available to
meet your needs in all
the latest Microsoft
Technologies including
Windows 2000, SQL
Server 2000, Exchange
2000, Visual Studio,
and the .net Enterprise
Servers.

From mid-size to Fortune
50 organizations, our
experfs are experienced in
designing enterprise-wide
architectures and developing
IT Strategic Plans.

Unlimited Innovations, Inc.
180 North Riverview Drive
Suite 245

Anaheim Hills, CA 92808
USA

Tel: 714.998.0866
Fox: 714.998.5647
Email: info@uius.com
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