
The Partner

No r t h r o p  G r umman  No r t h r o p  G r umman  i s  a  

c ompany  d e f i n e d  b y  o ne  wo r d  –  

t e c hno l o g y.  F r om  unde r  t h e  s e a  t o  o u t e r  

s p a c e  a nd  i n t o  c y be r s p a c e ,  No r t h r o p  

G r umman  t e c hno l o g i e s  a nd  p r o du c t s  p l a y  a  

k e y  r o l e  i n  t h e  e v o l v i n g  d e f e n s e  

e n v i r o nmen t  o f  t h e  21 s t  c e n t u r y.

No r t h r o p  G r umman  i s  n ow  a  t o p - t i e r  

d e f e n s e  c ompany,  a  f u l l  p a r t n e r  w i t h  i t s  

m i l i t a r y  c u s t ome r s  a nd  a n  i n h e r e n t  p a r t  o f  

t h e  c o un t r y ' s  n a t i o na l  s e c u r i t y.

A s  t h e  s e c ond - l a r g e s t  p r o v i d e r  o f  

i n f o r ma t i o n  t e c hno l o g y  f o r  t h e  f e d e r a l  

g o v e r nmen t ,  No r t h r o p  G r umman  i s  c r u c i a l  

t o  c y b e r  wa r f a r e  e f f o r t s ,  h e l p i n g  t o  p r o t e c t  

t h e  U . S .  g o v e r nmen t ' s  c ompu t e r s  f r om  

I n t e r n e t  a t t a c k .  T h e  c ompany  i s  a l s o  t h e  

wo r l d ' s  l a r g e s t  n a va l  s h i p bu i l d e r,  w i t h  

e x pe r t i s e  i n  e v e r y  c l a s s  o f  n u c l e a r  a nd  non -

n u c l e a r  v e s s e l ,  p r o v i d i n g  g l o ba l  f o r c e  

p r o j e c t i o n .  I t s  s y s t ems  i n t e g r a t i o n  

e xpe r t i s e  e n s u r e s  u npa r a l l e l e d  s u r v e i l l a n c e  

a nd  p r e c i s i o n  s t r i k e  c a pab i l i t i e s  a nd  i t s  

c omme r c i a l  e l e c t r o n i c s  c a pab i l i t i e s  r ema i n  

wo r l d  c l a s s .

F r om  i t s  h eadqua r t e r s  i n  L o s  A nge l e s ,  C A ,  

No r t h r o p  G r umman  ope r a t e s  i n  44  s t a t e s  

a nd  25  c oun t r i e s .  T h e  c ompany  h a s  

e x pe c t e d  2002  r e v enue s  o f  a pp r o x ima t e l y  

$18  b i l l i o n  a nd  h a s  a  wo r k f o r c e  o f  

a pp r o x ima t e l y  100 ,000 .

I n du s t r i e s :  M i l i t a r y  d e f e n s e ,  e l e c t r o n i c s  

s y s t ems ,  manu f a c t u r i n g

The Challenge

Northrop Grumman wanted to provide better analytical and presentation 

reporting tools to management in tracking the issues and progress of the 

sector organization.  Existing tools of time-based reporting (such as 

monthly, quarterly, and annually) did not allow timely changes to be made 

based on adjustments in the marketplace or changes in the company 

structure. Unlimited Innovations was asked to design an interface of 

gathering, brokering, and reporting data from various division and staff 

functions to provide an area where executive level-management can 

review the progress of individual program, changes in overall areas, and 

complete organizational views.

The Answer

Unlimited Innovations developed an Executive Dashboard from a cross-

section of different functional areas and utilizing important financially 

driven data with other frequently reported information in a web-enabled 

environment that could be viewed and used by the C-level executives of 

the client. Unlimited Innovations indicated to the client the areas of data 

needs that allowed the client to enhance methods for inputting and 

securing the data. Administrators were able to view and check the status of 

the various data collection processes.

The solution included implementing proprietary certificates to authenticate 

only allowed users and ensure that the data came from reliable sources. The 

client enhanced the Dashboard views by creating a process infrastructure 

to manage the data inputs.  Monthly calendaring and schedule was added 

to track the need to keep the data refreshed without the requirements of 

formal package reporting.  By updating the key values, the reporting and 

comparisons could automatically be created.

 Notification and messaging services were used to remind and utilize 

deadlines in updating the information provided on the Dashboard.  The 

Executive Dashboard views can be kept apprised of the various updated 

data pieces to research what has been changed or modified based on the 

data collection process.  All of the management related to the dashboard 

process and data status is directly handled at the user level without the 

need for a technical resource to handle or edit the calendar process.

The Executive Dashboard also integrated connections to existing data 

sources for key areas that eliminated the need to manually copy data to the 

new system environment.  Options will still made to allow the related 

personnel to check, edit, and confirm the automatically loaded data as a 

method of confirmation before final presentation.
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The Answer  (cont.)

Executives can access the site from any secured connection browser and review the latest metrics and statistics 

related to sector and division goals.  By identifying both successes and at-risk scenarios, changes in priorities, 

resources, and leadership guidance can be made during an initiative in-between a longer term reporting period.

The Benefits

- Diverse locations can all easily access one system using a common web platform

- Brings together diverse groups into one reporting system

- Results can be provided in a 'real-time' environment for determining actionable items and strategic changes

- Creates options and data sources to review more in-depth issues based on the relevant division and organization 	

	 factors and results
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Un l im i t e d  I n no va t i o n s  I n c . ,  

a  C a l i f o r n i a - b a s ed  c ompany  

e s t a b l i s h ed  i n  1996  i s  a  

l e a d i n g  So f twa r e  So l u t i o n s  

P r o v i d e r.   We  p r o v i d e  

S y s t ems  I n t e g r a t i o n ,  

C on s u l t i n g  a nd  De ve l o pmen t  

s e r v i c e s  o n  a l l  p l a t f o r ms  

r a ng i n g  f r om  t h e  l a t e s t  XML  

and  ASP - b a s ed  web  

a pp l i c a t i o n s ,  O r a c l e  a nd  SQL  

Se r v e r  d a t a ba s e  a pp l i c a t i o n s  

t o  I n t e g r a t i o n  w i t h  L e ga c y  

Ma i n f r ame  and  UN IX  

s y s t ems .

Ou r  M i c r o s o f t  C e r t i f i e d  S t a f f  

i s  a v a i l a b l e  t o  mee t  y ou r  

n e ed s  i n  a l l  t h e  l a t e s t  

M i c r o s o f t  Te c hno l o g i e s  

i n c l u d i n g  W i ndows  2000 ,  

SQL  Se r v e r  2000 ,  E x c hange  

2000 ,  V i s u a l  S t u d i o  a nd  t h e  

. n e t  E n t e r p r i s e  S e r v e r s .

F r om  m i d - s i z e  t o  F o r t u ne  50  

o r g an i z a t i o n s ,  o u r  e x pe r t s  

a r e  e x pe r i e n c ed  i n  d e s i g n i n g  

e n t e r p r i s e -w i d e  a r c h i t e c t u r e s  

a nd  d e v e l o p i n g  I T  S t r a t e g i c  

P l a n s .

Un l im i t e d  I n no va t i o n s ,  I n c .

180  No r t h  R i v e r v i ew  D r i v e

Su i t e  245

Anahe im  H i l l s ,  C A  92808

USA

Te l :  714 .998 .0866

Fax :  714 .998 .5647

Ema i l :  i n f o@u i u s . c om

www.u i u s . c om
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The Technology

A customized software solution built on a web-based platform using Microsoft SQL Server, Microsoft Internet 

Information Service, and Microsoft Windows 2000 Server.


