
The Partner

McK i n l e y  Med i c a l  G r o up  i s  a  y oung ,  b u t  

r a p i d l y  g r ow i ng  I n d ependen t  P h y s i c i a n  

A s s o c i a t i o n  ( I PA )  i n  Sou t h e r n  C a l i f o r n i a .  I t  

wa s  i n c o r p o r a t e d  i n  1998  b y  i t s  C EO ,  J o hn  

Mukhe r j e e  w i t h  a  m i s s i o n  t o  p r o v i d e  

c omp r ehen s i v e ,  h i g h - q ua l i t y,  c o s t - e f f e c t i v e  

h ea l t h  c a r e  s e r v i c e s ,  wh i c h  a r e  r e s pon s i v e  

t o  t h e  n eed s  o f  t h e  c ommun i t y.

De ve l o p i n g  a n  i n t e g r a t e d  h ea l t h  c a r e  

d e l i v e r y  n e two r k  t h a t  i s  r e s pon s i v e  t o  t h e  

c u r r e n t  c a p i t a t e d  Managed  Ca r e  

e n v i r o nmen t ,  McK i n l e y  h a s  c o n s i s t e n t l y  

p i o n ee r e d  t h e  imp l emen t a t i o n  o f  l e a d i n g  

e dge  t e c hno l o g i c a l  s o l u t i o n s  i n  p u r s u i t  o f  

i t s  g oa l  o f  p r o v i d i n g  q ua l i t y  h ea l t h  c a r e  t o  

t h e  ma s s e s .  I n  a  s h o r t  s p an ,  McK i n l e y  h a s  

r e g i s t e r e d  r ema r kab l e  t u r n o v e r s ,  w i t h ou t  

c omp r om i s i n g  t h e  q ua l i t y  o f  c a r e  a v a i l a b l e  

t o  i t s  membe r s ,  a c h i e v ed  t h r o ugh  t h e  

i n c o r p o r a t i o n  o f  p r i n c i p l e s  o f  c o n t i n uou s  

q ua l i t y  imp r o v emen t  i n t o  d a i l y  

o r g an i z a t i o na l  o p e r a t i o n s .

McK i n l e y  d ea l s  e x c l u s i v e l y  w i t h  Med i - C a l  

p a t i e n t s ,  a nd  c on t r a c t s  w i t h  two  s t a t e  

s p on s o r e d  h ea l t h  p l a n s  t h a t  h a v e  Hea l t h y  

F am i l i e s  a nd  Hea l t h y  F am i l y  K i d s  B ene f i t  

o p t i o n s .  C u r r e n t l y  p r o v i d i n g  h ea l t h  c a r e  

s e r v i c e s  t o  s l i g h t l y  mo r e  t h an  20 ,000  

membe r s ,  McK i n l e y  h a s  a  we l l  d i s t r i b u t e d  

n e two r k  o f  n ea r l y  140  phy s i c i a n s ,  

i n c l u d i n g  40  P r ima r y  C a r e  P h y s i c i a n s .  

The Challenge

With a growing number of patient memberships, McKinley Medical Group 

was faced with the need for a scalable infrastructure in systems and 

processes, which would allow them to make their business cost-effective 

and increase the percentage of timely referrals and claims. The challenge 

was to build a generic, scalable solution that would automate and analyze 

their business processes. The solution would have to be web-based, to 

seamlessly integrate transactions between the physician’s offices and the 

Medical Administrators.

McKinley already had a legacy Claims Adjudication System in place, and 

most of their physicians had their own Practice Management Systems. Thus 

the solution developed had to be able to interface with all these different 

systems seamlessly, providing the end user with a single graphical interface.

With their in-house IT Team already burdened with the task of maintaining 

existing systems and infrastructure, McKinley turned to Unlimited 

Innovations to build a custom solution that would address their 

business needs.

The Answer

The first step in implementing the solution was to define a scalable 

database model that would mirror the existing database maintained by 

McKinley’s Claims Adjudication System. This design also had to support 

interfaces for inloads and transactions both from the physician’s offices and 

from the legacy claims system. This data model was implemented in 

Microsoft SQL Server 2000 and maintained on a server constantly 

monitored and maintained by Unlimited Innovations.

The ASP model was separated into 2 neighborhoods, one for the physicians 

and the other for the Medical Administrators. The web server was also 

hosted and maintained by Unlimited Innovations, since server uptime was 

critical. Adaptors were built to interface the online application with the 

legacy claims system, and a custom application was built to constantly keep 

the 2 systems in sync, with hourly and nightly data loads.

The Innovation
A health care application implemented in the ASP model that allows McKinley Medical Group to
track profitable and unprofitable lines of businesses, and to improve the timeliness of care.
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“Un l im i t e d  I n no va t i o n s ’  h ea l t h  c a r e  s o l u t i o n
r e p r e s en t s  a  n ew  b r e ed  o f  a pp l i c a t i o n s  t h a t  b u i l d
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The Physician’s Neighborhood was built with interfaces through which physicians can check real-time member 

eligibility online, and also submit online referrals and claims. Physicians are also given the option of generating 

claims as electronic files from their Practice Management System and uploading them directly into the online 

application. Physicians also have access to Eligibility lists, which they can export as an Excel document. They also 

can print member referral letters, which are generated automatically when a referral is approved.

The Administrator’s Neighborhood was built around a comprehensive Decisions Dashboard, which captures 

business highlights and alerts in a single screen. With role-based security implemented to hide sensitive 

information, the Dashboard resulted in immediate cost savings for McKinley Medical Group as they were able to 

quickly identify unprofitable lines of businesses. Detailed drill-down reports were built into the Dashboard and 

linked to the dashboard alerts to provide administrators with actionable information to support the 

alerts displayed.

Another useful feature built into the Administrator’s Neighborhood was an interface to process referrals online. 

Referrals submitted online by the physicians are delivered immediately to the administrator’s Inbox, and can be 

immediately processed. Alerts on the Decision Dashboard warn administrators of Overdue Referrals. Claims 

submitted online by physicians are automatically inloaded into the legacy claims system, and after they are 

processed, the online application is updated with their current status. By building these interfaces to submit 

referrals and claims online, this solution completely bypasses the paper trail that normally leads from the 

physician’s Practice Management System to the administrator’s Claims Adjudication System.

This system is also supported by a sophisticated email notification system that is driven directly off the database. 

Notifications include referrals and claims confirmation emails sent out to physicians, administrators and members, 

and end-of-day notifications, which summarize the state of business at end of the business day.

The Benefits

- Always in sync with the legacy system - data is never more than a day old

- The online interfaces protect the end user from the diverse nature of the underlying systems

- Provides powerful searching and filtering capabilities to search through the database

- Decision Dashboard can be used to easily identify state of business

- Customizable reports provide administrators with actionable data

- Reduces the paper trail by automating business processes related to claims and referrals online.
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The solution developed was a web-based software application with Microsoft SQL Server 2000 as the back end

and a front end developed using Active Server Pages. The web application was hosted on Microsoft Internet 

Information Service 5.0. Seagate Crystal Reports was used as the primary report-generating tool.

The Technology

Un l im i t e d  I n no va t i o n s  I n c . ,  

a  C a l i f o r n i a - b a s ed  c ompany  

e s t a b l i s h ed  i n  1996  i s  a  

l e a d i n g  So f twa r e  So l u t i o n s  

P r o v i d e r.   We  p r o v i d e  

S y s t ems  I n t e g r a t i o n ,  

C on s u l t i n g  a nd  De ve l o pmen t  

s e r v i c e s  o n  a l l  p l a t f o r ms  

r a ng i n g  f r om  t h e  l a t e s t  XML  

and  ASP - b a s ed  web  

a pp l i c a t i o n s ,  O r a c l e  a nd  SQL  

Se r v e r  d a t a ba s e  a pp l i c a t i o n s  

t o  I n t e g r a t i o n  w i t h  L e ga c y  

Ma i n f r ame  and  UN IX  

s y s t ems .

Ou r  M i c r o s o f t  C e r t i f i e d  S t a f f  

i s  a v a i l a b l e  t o  mee t  y ou r  

n e ed s  i n  a l l  t h e  l a t e s t  

M i c r o s o f t  Te c hno l o g i e s  

i n c l u d i n g  W i ndows  2000 ,  

SQL  Se r v e r  2000 ,  E x c hange  

2000 ,  V i s u a l  S t u d i o  a nd  t h e  

. n e t  E n t e r p r i s e  S e r v e r s .

F r om  m i d - s i z e  t o  F o r t u ne  50  

o r g an i z a t i o n s ,  o u r  e x pe r t s  

a r e  e x pe r i e n c ed  i n  d e s i g n i n g  

e n t e r p r i s e -w i d e  a r c h i t e c t u r e s  

a nd  d e v e l o p i n g  I T  S t r a t e g i c  

P l a n s .

Un l im i t e d  I n no va t i o n s ,  I n c .
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