
Empowering Your Enterprise

Professional Services from Unlimited Innovations, Inc.

It’s Innovation On-Demand

UI’s outsourcing approach takes the guess work out of project estimation and project
delivery with the following pre-designed customizable engagement packages.

Commit your internal resources more strategically
while still advancing your current IT projects

Start major developments in a fraction of the time
using UI’s A.R.M. (Accelerated Ramp-Up Model)

Align your IT Goals with your business needs in less time

Maintain current systems and infrastructures more affordably

CRISP (Conversions, Reports, Interfaces, System Testing, 
Prototypes/Performance Tuning)

Give your IT staff the flexibility to pursue new IT initiatives. If you feel as 
though too many internal resources are committed to maintaining 
existing platforms or that your strategic projects are being tabled, a UI 
CRISP project could help.

Reduce your application/enhancement backlog. UI can assess and 
define a schedule to clear your IT backlog ensuring that your own team is working on the essential 
projects for the company’s future.

Clarify business user requirements. UI can create quick mockups and prototypes to ensure the solution 
meets business objectives. 

EWOS (Enterprise Wide Outsourcing Strategy)

Discover which IT projects are the best candidates for outsourcing. Our management team will provide 
templates, checklists and expert cost/benefit analysis for outsourcing and off-shoring. 

Develop a strategic roadmap for outsourcing/off-shoring. Our domain experts will provide 1-2 meetings 
of analysis and feedback.  This feedback will provide you with operational, business development and 
maintenance insight for your current environment as well as planning models for the future.

Innovation On-Demand

Flexible engagement options.  For our Innovation On-Demand package you are given the freedom to 
choose how often you’ll need our services. We are available for a fixed number of hours per month for 
short lead-time directed initiatives, based on your contract choice.

Direct Access to technical and domain expertise.  We provide our customers with a T.E.M (Technical 
Engagement Manager) to help them access our technical and business domain experts in a variety of 
technologies. Our T.E.M. will also provide access to web-based project tracking software to furnish 
necessary project metrics for a successful project engagement.
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